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Introduction 

The institution has performance appraisal system 

 

The Institute follows a systematic Performance Appraisal System forteaching and non-teaching 

staff. 

The institution / management evaluates teachers based on teaching, research and 

participation in development activities and due importance is given to all the activities. 

 
The institution evaluates non-teaching staff based on performance in technical support 

and administration related activities, co-curricular, professional, development related 

activities, academic contributions, general conduct and qualities. 

 
A structured “Self-Appraisal Form” is made use of by each faculty member for this 

purpose, wherein he/she gives the details of his/her performance and participation in all 

the activities assigned to him/her by the Institute. 

 

The Director gives their remarks on the performance of the faculty member.. 

 
 The above methodology of merit rating has helped the institution to identify and 

reward meritorious employees and to positively motivate them. 

 

Institution has great concern towards welfare of teaching and non-teaching staff. 

Following are the welfare measures provided by the Institute and management- 
 

Financial welfare measures: 

 
Employee Provident Fund: All the staff that is eligible as per the Staffs' 

Provident Fund legislation shall be enrolled as members. The Institute 

contributes 12% of Basic Plus DA, Maximum Rs. 1800 per person per month, 

towards the Employer's contribution to the EPF Scheme  

Rs. 1800 is paid from the salary of the individual staff every month, towards 

his/her contribution to the Employer's contribution to the EPF Scheme. The 

Institute remits the contributions stated above to the EPF Scheme authorities 

every month for both Teaching and Non-teaching staff. 

 

Gratuity: Gratuity benefits are made applicable to all teaching and non-teaching 

staff as perprovisions of Payment of Gratuity Act 1972. 

 
 



Advance salary for festival: In case of festivals like Diwali, institute pays 

advance salary to staffMembers. 

Reimbursement of participation fees: Participation fee of teaching staff and 

non-teaching staff toattend FDPs, Workshops, Seminars, Conferences, etc. is 

reimbursed. 

Non-Financial welfare measures: 

 

Casual Leave is granted to the staff as per University Act. 

Holidays as per SPPU and Society Calendar 

Vacation Leave is given to teaching staff twice a year As per University Calendar 

Earned Leave is given to the Non-Teaching staff 

Duty Leave- Institute provides duty leaves for discharging of University 

Assignments like Paper setting, Evaluation of Answer Scripts, etc.  

Maternity & Paternity Leave is provided to the staff. 

Medical leave is given the staff after confirmation of services as and when 

required. 

Group Insurance scheme is applicable to staff. 

Tea is provided two times in a day in the institute. 

Compensatory off is given to the staff if they work on holidays. 

Institute provides uniforms to peons. 

All the employees have library access as per their timings and ease 

  IMPM&CS is a full Wi-Fi campus and every employee gets free Wi-Fi 24*7 on 

their   desktop as well as a personal laptop.  

Canteen Facility in our campus for employees there we provide healthy and 

subsidies food. 

Credit Cooperative Society: 

Membership: PDEA Trust has a Credit Cooperative Society. Both teaching and 

non-teaching staff are eligible to become a member of this Credit Cooperative 

Society. 

Felicitation of meritorious staff members and their children: 

Society felicitates meritorious staff members and their children for their 

achievements. 

Personal loan facility: personal loan is also provided to theeligible staff through 

staff credit society up to Rs.20 Lacs. 

Sevak kalian Nidhi-Santha constituted Sevak kalian Nidhifor staff in case of 

medical emergency with maximum help amount. 
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Gratuity(Head office letter for sending gratuity amount of staff members) 
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Receipt ofgratuity amount paid 
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Staff list ofgratuity amount paid 
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Staff list ofgratuity amount paid 
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Gratuity amount disbursement letter of Prof.A.P.Kamble 
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Voucher of Gratuity amount paid to the Prof.A.P.Kamble 
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Financial incentives for seminars, conferences, FDPs, Research Publications etc 
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Casual Leave is granted to the staff(Form) 
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Casual Leave is granted to the staff(Form) 
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Vacation Leave are given toteaching staff as per SPPU 

(SPPU Circular) 
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Attendance muster of staff 
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Medical leave is given the staff(Form) 
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Medical Certificate 
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Earned Leave are given to teaching  staff(Form) 
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Earned Leave are given to teaching  staff(Form) 
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Attendance muster of staff 
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Compensatory off is given to the staff(Form) 
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Attendance muster of staff 
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Tea is provided to staff at free of cost(Voucher) 
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BILL 
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BILL 
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Institute provides uniforms to peons(Voucher) 
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Staff Uniform Bill 
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Personal loan facility up to Rs.20 Lacs from PDEA Credit Cooperative Society 

Rules of loan 
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Rules of loan and Installment 
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loanInstallmentdeduction chart for the month of nov.2022 
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Accidental Group Insurance Scheme up to Rs. 20 Lacs( Circular) 
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( Circular) 
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ShardabaiPawarJivanSahayyataNidhi benefit of Rs. 2 Lacs.( Circular) 
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( Circular) 
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Salary advance for Festival(letter from Head Office for giving advance salary)
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Payment Voucher 
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Staff list for advance amount 
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Sample Institution Performance Appraisal System for Teaching Staff 

(Performance Appraisal form its Include allotted work, teaching experience, teaching method, 

evaluation, achievement, fellowship,paer publications,etc.) 
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(Performance Appraisal form its Include allotted work, teaching experience, teaching method, 

evaluation, achievement, fellowship,paer publications,etc.) 
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(Performance Appraisal form its Include allotted work, teaching experience, teaching method, 

evaluation, achievement, fellowship,paer publications,etc.) 
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(Performance Appraisal form its Include allotted work, teaching experience, teaching method, 

evaluation, achievement, fellowship,paer publications,etc.) 
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(Performance Appraisal form its Include allotted work, teaching experience, teaching method, 

evaluation, achievement, fellowship,paer publications,etc.) 

 

61 



(Performance Appraisal form its Include allotted work, teaching experience, teaching method, 

evaluation, achievement, fellowship,paer publications,etc.) 
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Sample Institution Performance Appraisal System for Non-Teaching Staff 

(Performance Appraisal form its Include allotted work, work experience, Computer knowledge, 

actual work,etc.) 
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(Performance Appraisal form its Include allotted work, work experience, Computer knowledge, 

actual work,etc.) 

 

 

64 
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(Performance Appraisal form its Include allotted work, work experience, Computer knowledge, 

actual work,etc.) 

 

 

68 
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(Performance Appraisal form its Include allotted work, work experience, Computer knowledge, 

actual work,etc.) 
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